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The Japanese painter Hiroshige is
famous for his series of paintings,
Thirty-Six Views of Mt. Fuji.

In this binder we are offering
Six Views of a Budget.

Please remember,
it’s all the same mountain.

Each of our constituents has a valid
point of view. Like Hiroshige’s
patrons, they simply want to see the
budget from their own backyard.
Responding to that wish and
organizing a district budget in these
different perspectives is becoming
standard in education, as it has been
for some time in business.

As in the previous binder, please give
us your perspective.

Thank you.




Sometimes less is more.

As the title states, in this view of the
budget we are looking only fora o,
summary, a quick reference. In %

essence, a snapshot of our
financials. An idea of where the
district is heading and what its

financial condition might be.

As we know, it doesn’t give every
detail, but it isn’t intended to do that.

Following you will find examples of
different formats. None of them are
perfect, although some are more
helpful than others.

Please select the one you find the
most helpful and write a few notes
about any ideas you may have.

Thank you.




The entire budget on one page.

Some districts show more.

Some show less.

Please let us know
which format you like
and what you want to see.

But it has to fit on one page.

Thank you.
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FY2007 Account Code Budget (General Fund)

The Account Code Budget is a traditional “line item” expense

budget presentation.

FY2006 FY2007
SALARIES $466,840,918 | $1467,028,785 $1,087867 | 0.2%
RESERVE $1,938,633 $2,580,362 $641,729 | 331%
SUPPLIES $6,355,918 $6,550,943 $195025 | 31%
PROPERTY SERVICES $38,826,364 | $46,568,503 $7742,229 | 19.9%
TRANSPORTATION $60,676451 |  $62,866,905 $2,190454 | 3.6%
EQUIPMENT $1,933,055 $1,068,532 $35477 | 1.8%
BENEFITS $95,961,562 | $106,277,996 $10,316434 | 10.8%
PURCHASED SERVICES $38413,626 $38,015,831 $(397795) | -1.0%
MISCELLANEOUS $1,736,603 $1,742,053 $5450 | 03%
TOTAL $712,683,130 | $734,500,000 $21,816,870 | 3.1%

WHAT THIS BUDGET ACCOMPLISHES

FY07 Account Code Budget (General Fund)
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Chicago Public Schools
Chicago Board of Education

ESTIMATED COMBINED BALANCE SHEET: GOVERNMENTAL FUNDS
June 30, 2006

SPECIAL CAPITAL DEBT TOTAL

(Millions of Dollars) GENERAL REVENUE PROJECTS SERVICE Memorandum
FUND FUNDS FUNDS FUNDS Only
CURRENT ASSETS:
Cash and Investments $ 6973 $ 497 $ - 3 - 8§ M0
Cash and Investments in Escrow 53 - 560.8 304.6 870.7
Cash and Investment in School Accounts 28.7 - - - 28.7
Property Taxes Receivables 698.3 228.5 - 25.6 952.4
Replacement Taxes Receivables 273 - - - 27.3
State, Federal, & Other Receivables 35717 145.1 - - 502.8
Due from Other Funds 121.5 269 - - 148.4
Other Assets 7.3 - - - 7.3
Total Assets $1,943.4 $450.2 $560.8 $330.2 $3,284.6
e T . . e I —————]
. CURRENT LIABILITIES:

- /Accounts Payable 197.6 21.7 43.4 - 262.7
Accrued Payroll & Benefits 4423 839 - - 526.2
Amount Held for Student Activities 28.7 - - - 28.7
Deferred Property Taxes 698.3 228.5 - 25.6 952.4
Other Deferred Revenue 189.5 12.0 201.5
Due to Other Funds 224 4.5 121.5 - 148.4

Total Liabilities $1,578.8 $350.6 $164.9 $25.6 $2,119.9

FUND BALANCE:
Reserved for Encumbrances & Other $ 712 § 696 $ 1296 $ - $ 2704
Reserved for Debt Service - - - 304.6 304.6
Reserved for Specific Purposes - 30.0 266.4 - 296.4
Designated for Operating Capital 2184 - - - 2184
Unreserved Fund Balance 75.0 - - - 75.0
Total Fund Balance $364.6 $99.6 $396.0 $304.6  $1,164.8
Total Liabilities and Fund Balance $1,943.4 $450.2 $560.9 $330.2 $3,284.7

e e . T T —————
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Los Angeles
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WICHITA
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sy
The assumptions and priorities of a
budget set the stage in a narrative
format, explaining at least in part
those internal and external factors
that have driven the decisions

presented in the budget proposal.

However, that message can come in
different forms. In some districts it
stands alone. In one example given
here, that information is shared in a
letter from the Chief Financial Officer
and the Budget Director.

Please share your observations. This

is a standard financial device, but it's
an important one.

Thank you.
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\\'// Boulder Valley School District 2006-07 Revised Adopted Budget

General Operating Fund — Beginning Balance Assumptions:

1. Budgeted beginning fund balances for the General Operating Fund include significant amounts of
doltars that are restricted for designated purposes in the budgeted fiscal year. In fiscal year 2006-
07, the restricted beginning fund balance includes the reserves necessary for contracts, dental
claims, debt service and warehouse inventory. The TABOR Emergency Reserve and unused
2005-06 contingency reserve are also part of the restricted beginning balance.

2. The portion of the beginning fund balance that is not restricted is available for use at the
discretion of the Board of Education. In this fiscal year 2006-07 budget, the unaudited beginning
unrestricted fund balance for the General Operating Fund is $7,294,029. At this time, all
available beginning fund balance has been allocated.

Audited Audited Unaudited Revised

Actual Actual Actual Budget

2003-04 2004-05 2005-06 2006-07
Restricted $ 15779870 | $ 16,423412|$ 1,071,602 |$ 1,423,155
TABOR Reserve 5,246,622 5,299,298 | 5,595,624 5,472,760
Contingency Reserve 3,411,506 3,568,551 3,730,416 5,472,760
Other Restricted Reserves® - 472,973 1,337,064 1,418,098
Unrestricted (2,143,152) 4,331,963 5,817,301 7,294,029

Total Budget Basis
Beginning Fund Balance'

Summer Salary Accrual® (16,978,199) (16,978,199) - -

$ 22,294,846 | $ 30,096,197 | $ 17,552,007 | $ 21,080,802

Total GAAP Fund Balance | $ 5,737,145 | $ 13,117,998 | $ 17,552,007 | $ 21,080,802

1 Beginning in 2005-06, budget and actual fund balances are presented on a GAAP Basis, where the
Budget Basis Fund Balance equals the GAAP Basis Fund Balance.

2 The Summer Salary Accrual adjustment to the Beginning Fund Balance was eliminated with the
passage of Board Policy DB, requiring a GAAP basis budget.

% Other Restricted Reserves include the Warehouse Inventory Reserve, Debt Service Reserve, Dental
Claim Reserve, Health Insurance Self Funding Reserve, and Mutti-year Contract Reserves.
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V Boulder Valley School District 2006-07 Revised Adopted Budget

General Operating Fund — Revenue Assumptions:

The Boulder Valley School District receives revenues from local and state sources in the General
Operating Fund. The majority of this revenue is from the Colorado Public School Finance Act (SFA).
The total amount of revenue attributable to the School Finance Act is a computation resulting in funding
from a combination of property tax, specific ownership tax, and state aid.

The School Finance Act funding for Boulder Valley of $6,315 per funded pupil includes a 3.1% increase
to the base per pupil revenue (PPR). The increase to base funding state-wide is inflation (2.1%) plus
one percent as required by Amendment 23. Each year, the legislature sets the base funding for every
school district in the state. The School Finance Act outlines a formula that includes various factors to
determine the funding to provide an equitable education experience in each Colorado school district.
Additional funding is added to the base according to the formula. The per pupil operating revenue
(PPOR) of $3,036 is the per pupil revenue less the combined $279 per pupil funding allocated to the
Capital Reserve Fund and Risk Management Fund.

The School Finance Act total program computation is based on the pupil count taken on October 1 of
the fiscal year. For 2006-07, total enroliment, including preschool, is projected to be 28,169. The
October 2006 funded pupil count is projected to be 26,917.5. Preschool and kindergarten students are
funded at 0.5 FTE. The actual funded pupil count number is determined in early November after the
student enroliment data is collected, audited by district staff, and verified with the Colorado Department
of Education.

Estimated revenue from the School Finance Act is based on the projected funded pupil count of
26,917.5 times the per pupil funding of $6,315, or $169,984,013. Of this sum, $7,509,983 ($279 X
26,917.5) is allocated to the Capital Reserve and Risk Management Funds. Charter schools not in
BVSD buildings directly receive a portion of the capital funding.

Local Revenues:

3. Property taxes are the largest source of revenue for the District. This tax is levied on all the
taxable property within the District for the functions of the General Operating Fund. This tax levy
is separate from the taxes levied by the District for the Bond Redemption Fund and Transportation
Fund. Based on the following calculation it is estimated that the District will receive $136,533,358
in local property taxes for funding operations in 2006-07.

School Finance Act Total Program Funding : $ 169,984,013
Minus: State Finance Act Funding! (57,832,041)
_ Equalized Specific Ownership Tax ' (8,281,082)
School Finance Act Local Property Tax Amount $ 103,870,890
Plus: 1991 1998, and 2002 Override Elections 32,662,468

TOTAL ESTIMATED GENERAL FUND TAXLEVY?  § 136,533,358

! Subject to change by CDE formula.

2 This amount is higher than what is budgeted because of uncollectible local property taxes.
BVSD does not collect 100% of local property taxes each year. This does not include the
Transportation mill levy, nor the bond redemption mill levy, as these revenue sources are
specifically related to funds other than the General Operating Fund.
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\\Z// Boulder Valley School District 2006-07 Revised Adopted Budget

4. Specific ownership Taxes are generated through a state mandated tax collected by the county
for yearly motor vehicle registration. These tax revenues are distributed among local
governmental agencies based on the percentage of the total property tax attributed to each entity.
Specific ownership taxes are a portion of the total program funding formula of the School Finance
Act along with local property tax and state equalization. The formula for determining total
program funding is based in part on the amount of specific ownership tax revenue actually
received by a district in the prior fiscal year. Specific ownership taxes have been affected by the
stagnant economy over the past five years.

5. Interest income is budgeted to be $500,000 in 2006-07. Interest rates continue to increase and
improve this revenue stream; however the total amount received continues to remain lower than
past years.

State Revenues:

6. State Equalization from the School Finance Act represents the second largest revenue source
for the General Operating Fund. The total amount of state equalization anticipated to be received
in 2006-07 is $57,382,041 and together with equalized specific ownership and local property
taxes comprises Total Program funding, as defined by the School Finance Act.

7. Other State Revenues are provided in the School Finance Act to pay for specific groups of
students or particular student needs. These programs are often referred to as “categorical’
programs and include student transportation as well as special education, vocational education
and English language proficiency programs. In 2006-07, the Vocational Education categorical
reimbursement is projected to increase by a minimal 0.5%. The Special Education state funding
was increased significantly in 2005-06 with funding provided by the recently passed Referendum
C. however the reimbursement is projected to drop in 2006-07 by 1.3% as compared to 2005-06
actual collections. The Transportation categorical reimbursement is expected to grow by 10.4%
based largely on the increasing costs associated with transportation. The English Language
Proficiency Act (ELPA) amount is projected to decrease by 4.3%, as 2005-06 anticipated
collections were slightly more than budgeted. Talented and Gifted (TAG) state funding is
estimated to be the same amount as budgeted in 2005-06, however a decline of 20.5% from
actual collections due to a one-time reimbursement in 2005-06, also from Referendum C dollars.

State Categorical Reimbursement Revenue:
Audited Audited Unaudited Revised
Actual Actual Actual Budget
2003-04 2004-05 2005-06 2006-07

Vocational Education |$ 740,919 ($ 863,334|$% 745959$% 750,000
Special Education 3,562,820 3,580,231 4,382,998 4,324,051
Transportation 1,666,126 1,817,823 1,812,163 1,999,991
ELPA 88,975 75,355 88,847 85,000
Talented & Gifted 196,318 194,093 241,162 191,678
TOTAL $ 6,255,158 | $ 6,530,836 | $ 7,271,129 | $ 7,350,720
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V Boulder Valley School District 2006-07 Revised Adopted Budget

General Operating Fund — Expenditure Assumptions:

Expenditure projections for the continuation of current programs and services are built upon the
established base budgets and 2005-06 estimated actual expenditures except as noted in the 2006-07
Budget Adjustment Plan and described below. District revenues fund the following priorities: providing
a competitive employee compensation package; maintaining class size reductions in kindergarten and
first grades in all schools and kindergarten through second grades in high needs schools; literacy
programs; socio-economic destratification programs in selected schools; technology support and
utilities.

8. Employee Salaries:

Salary projections for 2006-07 contain an additional $7.7 million in compensation for all employee
groups paid from the General Operating Fund, including service employees (custodians and
maintenance workers), office professionals (clerical employees), instructional staff (teachers,
counselors, psychologists and social workers), paraeducators, other instructional support staff
(tutors and computer/media technicians), building administrators (principals and assistant
principals), central administrators and professional/technical employees.

Further detail of individual staffing changes is included in the 2006-07 Budget Adjustment Plan in
the Introduction section as well as the schedules in the Staffing Summaries section.

9. Employee Benefits:

The annual 0.5% increase in the District paid Public Employees’ Retirement Association (PERA)
benefit is estimated to cost approximately $700,000. This increase will grow to 0.9% in the 2007-
08 fiscal year. A restructuring of plan benefits for the 2006-07 fiscal year resulted in an increased
District expense for health insurance premiums of approximately $1.7 million. Any regular
employee working twenty or more scheduled hours per week (0.5 FTE) is eligible for District paid
benefits of long term disability, health, dental, and life insurance, and a matching contribution to a
flex medical account. A detailed schedule of the District paid portions of employee benefits can
be found in the Budget Fact Sheet in Appendix A of this document. Any wages paid have 12.79%
for Medicare, PERA and Long Term Disability applied. Medical benefits are approximately $3,900
to $4,675 per covered employee, depending on the plan selected.

10. Purchased Services, Supplies and Materials, Capital Outlay, Other:

Revised budgets for purchased services, supplies and materials, and capital outiay are a
continuation of base budget amounts, with adjustments as identified in the budget adjustment
plan on pages 18 to 22. Significant increases are seen in the areas of software contracts and
utilities. The fee charged to BVSD by the Boulder, Gilpin and Broomfield County Treasurers’
office for the collection of property taxes is equal fo one quarter of one percent (0.25%), and is
estimated at $417,000. The state share portion of the SFA funding is not subject to this fee. The
instructional supplies and materials minimum requirement legislated by the state is $172 per
pupil, an increase of 3.1% over 2005-06. This budget contains expenditures of $236.35 per pupil.

‘General Operating Fund — Reserve and Transfer Assumptions:
11. Reserves:

The contingency reserve is 3.0% of General Operating Fund expenditures. The emergency
reserve is 3.0% of General Operating Fund expenditures to comply with TABOR. The use of the
emergency reserve excludes economic conditions, revenue shortfalls, and district salary or fringe
benefit increases. This Revised Adopted Budget also reserves $464,000 for multi year contract
obligations, $722,264 for a debt service final payment, $389,834 for warehouse inventory and
$4,100,000 to establish a self-funded health insurance plan beginning in 2007-08.
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v Boulder Valley School District 2006-07 Revised Adopted Budget

1 2 Transfers:

The total amount of the Capital Reserve and Risk Management transfer is $8,921,266. This
amount is the $279 per student minimum amount required by state law and a one-time transfer to
the Capital Reserve Fund, and is allocated as follows: Risk Management Fund — $3,262,242;
Capital Reserve Fund — $3,975,618; Charter Allocation for Capital Funds — $272,123. An
additional one-time transfer of $1,411,283 was recorded to the Capital Reserve Fund for capital
projects. The total amount is less than the 2005-06 transfer because the 2006-07 one-time
transfer to the Capital Reserve Fund is less than the one-time transfer in 2005-06.

The Colorado Preschool and Kindergarten Fund transfer has grown by the 3.1% increase in
School Finance Act funding and 50 additional students (25 FTE) allocated by the Colorado
Department of Education.

The Technology Fund transfer is increased by inflation (2.1%) for a total of $2,552,500.

The transfer to the Transportation Fund is decreased by $1,375,416 to $2,645,840 reflecting
additional revenues from the Transportation Mill Levy recorded within the Transportation Fund.

An internal service fund has been created to account for the District's self-funded employee
dental insurance program. The $344,468 transfer included in the June adopted budget reflected
a portion of the estimated beginning balance of the General Operating Fund that was an actuarial
computation of claims that have been incurred but not reported to the District. This has been
revised as an adjustment was made in the 2005-06 year end audit, eliminating the need to
transfer this amount in the 2006-07 fiscal year.

Costs for five charter schools, Horizons K-8, Peak to Peak K-12, Summit Middle, Boulder
Preparatory High School and Justice High School, are included in the Charter School Fund. Each
individual charter school develops their own revenue and expenditure budgets, which are based
on contracts negotiated with the District. The 2006-07 estimated transfer has increased
$1,629,452 over the 2005-06 unaudited actuals. This increase is largely a resuit of projected
enroliment growth of 151.5 student FTE, but also includes the 3.1% increase in School Finance
Act funding. The payment for services contracted with the District for 2006-07 is projected to
increase $1,274,279, also reflecting the growth in charter students as well as increasing District
costs. These services include Special Education, Information Technology, Business Services and
District General Administration. A one-time transfer from the Charter Fund of $740,429 is also
recorded.

The Athletics Fund transfer is increased by 3.1%, reflecting the additional Schoo! Finance Act
funding and a one time transfer of $267,044 to fund a three year contract for two athletic trainers.
The total Athletics Fund transfer is $1,943,417.

The total transfer from the Community Schools Fund is $758,750, reflecting the base transfer of
$533,750 and a one-time transfer to the General Operating Fund of $225,000 for information
technology infrastructure needs.
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THE CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
KEY BUDGET HIGHLIGHTS: PROPOSED OPERATING BUDGET

The Superintendent’s 2007-2008 Proposed Budget Recommendation is aligned with the
Board of Education’s Vision, Mission, Core Beliefs and Commitments, and its
Theory of Action, a strategic framework for school and district reform that calls for putting
more resources — and accountability — closer to the school and the classroom in exchange
for greater freedom and flexibility.

The proposed budget was developed with three clear goals in mind: 1) aligning
resources with the new strategic plan, CMS Goals 2010: Educating Students to
Compete Locally, Nationally and Internationally; 2) using existing resources to pay for
any new programs or initiatives required by the strategic plan; and 3) limiting any
request for new funding to the dollars required to educate 5,231 more students, open
new schools and sustain operations at current service levels.

Proposed Budget

The proposed 2007-2008 operating budget for CMS is nearly $1.163 billion, up from
$1.051 billion in 2006-2007. Local taxpayers fund approximately one-third of CMS’ annual
operating budget. The rest comes from state and federal sources. The proposed operating
budget for 2007-2008 represents a 10.6 percent increase over last year.

County Appropriation

The Superintendent recommends that the Board of Education ask the Board of County
Commissioners for $346,534,208 in local dollars, an increase of 9.6 percent or
approximately $30.4 million over 2006-2007.

Personnel Costs, Growth Drive Increases

Personnel costs comprise 84 percent of CMS’ total operating budget; Salary and benefit
increases — including a 14 percent increase in employer-paid health insurance costs
— account for $12.3 million or 40.5% of the additional $30.4 million CMS is requesting
this year in additional local funding.

Paying for higher utility costs ($1.2 million), supporting increased charter school
enrollment ($2.4 million), replacing state funding for disadvantaged students ($1.5
million) and replacing federal funding for magnet school support ($307,146) make-up
the majority of the costs required to sustain current service levels to our schools.

CMS expects to welcome more than 5,200 new students next fall — or the equivalent of
an entire schoot district for much of the country. CMS will also add 708,219 square feet
of facility space, including two new schools — Elon Park at Flat Branch Elementary and
Mallard Creek High School. Managing explosive growth and the opening of new schools
will cost more than $9.6 million.

As a result, CMS also expects the number of employees to grow from 17,003 to over
17,600, with an associated increase in compensation and benefits.

Strategic Pian Drives New Initiatives
CMS Goals 2010 is the driving force behind this year’s proposed budget, which
includes $17.5 million in strategic plan-focused initiatives.

For example, more than $8.7 million in the proposed budget will support the creation of
six learning communities and the Achievement Zone, and the reorganization of the
academic services division.




THE CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
KEY BUDGET HIGHLIGHTS: PROPOSED OPERATING BUDGET

The addition of Eight-PLUS programs to better support struggling students as they
transition from middle to high school will cost $1.8 million, while expanded English as a
Second Language (ESL) services, inclusive practices for students with disabilities,
and advanced studies for college prep students will cost $1.3 million.

Other major initiatives in the proposed budget include the K-3 class size reduction to
reduce the class size in elementary FOCUS and plans to recruit, develop and retain
strong teachers and principals.

Redirections Fund Strategic Plan Initiatives
CMS is redirecting $17.5 miilion in existing resources to pay for the strategic plan
initiatives.

These cuts have been difficult, and have included central office reductions ($6.5
million), primarily in Education Services and School Administration, a one-time savings in
consumable textbook materials ($1.7 million) as a resuit of a new textbook adoption,
elimination of the instructional excellence department ($1.5 million), and changes in
the formula for allocating assistant principals to elementary schools to bring CMS
more in line with the state funding formula and other NC districts ($1.7 million), among
others.

This means CMS has redirected more than $135 million in operating funds since
2002-03 to pay for growth in student enroliment, new schools, sustaining operations at
current service levels and new initiatives.

The proposed budget also represents the smallest increase in local funding CMS has
sought during the past three years despite record anticipated growth in student
enrollment and the launch of a new strategic plan.




THE CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

FACTORS INCREASING THE OPERATING BUDGET

The 2007-2008 Operating Budget for CMS must increase significantly to accommodate the
impact of increasing costs to sustain current operations, enroliment growth and opening new
schools. Key factors contributing to higher operating costs for 2007-08 include salary and
benefit increases, inflation and market conditions that drive up utility and insurance costs,
charter school enroliment growth, the replacement of the state Disadvantaged Student
Supplemental funding, resources required to address enroliment growth and the operational
costs associated with opening new facilities. These increases total $99,682,777
from all funding sources and do not include the expansion or introduction of any new initiatives.

Employee Salary and Benefits

It is anticipated that the state will provide a 5% average salary increase for licensed staff and a
2.5% increase and 2.5% one time bonus for all non-licensed staff. The state legislature
determines the salary increase for all state paid employees and provides the necessary funding
in accordance with the increase approved. However, funding must be secured to provide an
equivalent increase for our locally funded positions, as well as the impact on the local
supplement cost for the state-funded positions. As part of a key strategy for recruiting and
retaining effective staff, a comprehensive compensation study will be conducted by an outside
firm. Funding has been identified in the proposed budget to launch the first phase of a multi-
year plan to implement the salary recommendations made in the study.

Skyrocketing health care costs continue to drive the cost of employee benefits up at an alarming
rate. In 2005-06 the employer-paid portion of the state health insurance rate increased 12%
from $3,432 to $3,854 annually effective on Oct. 1, 2005. In 2007-08 it is anticipated that the
employer paid premium for health insurance will increase to $4,394 annually which represents a
14% increase. In addition, the employer portion of the district's dental insurance rate is
expected to increase approximately 6%, from $231 to $245 annually, and the employer portion
of the state retirement contribution is expected to jump from 7.14% to 7.91%.

The total cost of the increase in salary and benefits is $52.2 million including $14.6 million in
additional county funding.

Program Continuation

Certain increases are necessary in the budget in order to maintain the current service level or to
cover inflationary increases. For example, increasing costs to operate and maintain a vehicle —
particularly fuel costs — prompted a proposed increase in the mileage reimbursement rate from
40.5 cents to the IRS standard rate of 48.5 cents per mile. Increasing facility rental costs to hold
graduation ceremonies are also included.

Charter school enrollment is expected to increase by nearly 1,029 students in Mecklenburg
County based on the current state projection of enroliment for 2007-08. This is in addition to
CMS’ projected student enroliment increase of 5,231 students. An increase in funding is
included to accommodate this charter student growth based on the current year per pupil
amount paid to charter schools from the county funding received.

Inflation and market conditions in areas such as utilities and insurance contributed significantly
to the operating budget increase for 2007-08. Utility costs for natural gas, electricity and water
have increased overall by more than 5%, while insurance premiums are expected to rise by 5%.
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THE CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

FACTORS INCREASING THE OPERATING BUDGET

As our reliance on technology continues to grow, so does the need for additional personnel to
support the computers. Three additional workstation engineers have been added to provide the
technical support and service which lowers our engineer to computer ratio slightly to 1:1,379.

The Transportation department service demands are also increasing, thus funding is included to
hire five technicians to provide top-class, safe service and adequate maintenance.

Funding is included to replace the DSSF state funding previously used to implement the
weighted student staffing formula. New guidance from the state requires that those funds be
used for high school reform, so local funding is needed to continue our current staffing model.
Similarly, the magnet program administration costs are bemg slated for local funding since the
magnet grant is scheduled to expire on June 30.

Program continuation items as outlined above total $13.2 million, including $6.1 million in county
funding.

Enrollment Increases

A primary driving force behind the operating budget's continuing growth is the unyielding growth
in student enrollment.  Enrollment growth impacts most aspects of the operating budget
including instructional staff and school-based support positions, transportation costs (additional
buses, drivers, mechanics), more instructional materials (textbooks and supplies), and furniture
and equipment for the new students.

Student enroliment is projected to increase by approximately 5,231 students in 2007-08, which
represents a 4% increase in our student population. Various instructional and support positions
were needed to maintain our current staffing formulas and to staff classrooms to accommodate
this expected growth. As noted above, non-personnel resources were also needed and are
included in the budget. Funding for many of the positions came from state resources, with local
funding required to fund the local supplement pay for those state paid teachers. Additionally,
the state provides a small per-student allocation for supplies and textbooks, but local funding is
necessary to supplement the cost in most areas.

Undesignated Fund Balance dollars were appropriated to purchase 33 new buses to
accommodate the new students. The state provides replacement buses for local education
agencies in NC, but the district must buy additions to the bus fleet. The cost of the new buses is
$2.6 million.

Enroliment growth also drives the need for additional capital investment in both new and
expanded school facilities, which increases operating costs when new square footage is added.
Those specific cost increases are discussed more fully below.

Second only to salary and benefit increases, growth in student enrollment is the most significant
factor increasing operating costs. In 2007-08 the total budget increase related to student
population growth is $27.3 miillion, including $4.8 million in county funding.
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THE CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

FACTORS INCREASING THE OPERATING BUDGET

New Schools

As noted above, enroliment growth requires new and expanded facilities. One elementary and
one high school are scheduled to open in August 2007. Additional school based positions were
needed at each of these new facilities to provide leadership, instruction and support services.
Most of these positions were merely the result of a new facility, such as the principal, assistant
principals, clerical and custodial staff. Nevertheless, some instructional staff positions were
added because student assignment did not result in class sizes that match perfectly with the
student/ teacher ratio used for position allocations. In addition, three new elementary schools
are scheduled to open in August 2008. Additionally, two new elementary schools are being
discussed as possibly opening in August 2008. The budget includes funding for extended
employment for key positions needed for planning, teacher recruitment, master course
scheduling, etc. to ensure a smooth opening of the schools next year.

Other operating costs also increase as the result of opening the new facilities. Funding for
various technology needs (not covered by bond funds) to open new facilities such as telephone
service (lines and installation) and associated systems support, data network (WAN)
connectivity, hardware repair and maintenance of critical systems, data connectivity and video
conferencing is needed.

The most significant operating cost increase resulting from the opening of new and renovated
school facilities is in the maintenance area. In order to properly maintain the additional square
footage, funds were needed to cover staffing, utilities, contracted services, supplies and
equipment. This increase is based on a cost of $4.12 per square foot. This cost is slightly
higher per square foot than in the prior year because of the expected market increase in utility
costs and projected salary increases.

The final factor that increases the operating budget when a new facility is opened is the athletics
program at the school. In order to provide safe and competitive interscholastic athletic
programs at the new high school, funds are needed for coaching stipends, game officials,
supplies and other services.

New and expanded facilities added in 2006-07 drove operating costs up $7.0 million, including
$4.8 million in county funding.

Program Expansion and New Initiatives

The factors described above necessitated an increase in the operating budget to sustain current
service levels and provide resources for the expected enrollment growth. We have introduced a
number of new initiatives aligned with our Strategic Plan 2010. The costs for these new
initiatives are approximately $22.4 million, including $17.5 million in county funding. However,
the county budget request does not include these new program costs because we have
redirected current funding to pay for them. These new initiatives and the source of the
redirected funds are fully explained in the 2007-2008 Program Changes under the Proposed
County Appropriation section.
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THE CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

REDIRECTION OF RESOURCES

As a part of Charlotte Mecklenburg Schools continuous effort to remain fiscally responsible and
cost effective, the Proposed Budget for 2007-08 includes $17,519,850 in reductions and
redirections of resources from within the current county funded budget. These resources are
being used to offset the costs associated with the program expansions and new initiatives for
2007-08. These reductions and redirections are the resuit of program and service evaluations
($5.4 million) as well as other cuts from Central Office ($6.4 million) and system wide
realignments ($5.7 million). In 2002-03, CMS developed a new initiative referred to as the
“Sunset Clause”. Through this initiative, all programs and services are evaluated on a three-
year rotating cycle. After each program is reviewed and evaluated, recommendations regarding
the future of the program or service are made. Recommendations can include reduction,
expansion, elimination or maintaining status quo depending on the effectiveness of the program
or service. In addition, each year all areas have been asked to drill down to the expenditure
level to see how they could use their resources more effectively to accomplish the goals of their
department. The alignment of resources to specific CMS Strategic Plan 2010 objectives assists
in scrutinizing each item in the budget based on its relevance to the overall strategic plan and
goals of the district. These processes and other continuous improvement efforts result in a
more efficient operation.

More details on the redirections and reductions can be found in the Proposed County
Appropriation section. More reductions are likely to be required at the state level once the state
legislature has approved a state budget for 2007-08. However, due to the uncertainty of the
nature or the amount of the cuts that may be necessary, state reductions are not included in the
Proposed Budget.

This year's total of $17.5 million in reductions and redirections is on top of $117.7 million in
savings, reductions and redirections over the last four years from both state and county sources
for a total of $135.2 million. Since 2002-03, more than $110 million has been redirected within
the county funded portion of the budget to offset the budget increases needed for growth, new
schools, sustaining operations at current service levels and the new initiatives. Although all
reductions ultimately impact the school level, there has been a focused effort to try to minimize
the impact of the reductions on the classroom and our students.

Total Budget Reductions and Redirections from

FY2003-2008 = $135,271,204
Other, %  (1066,320)

S4d. & Ben. 72%

Furn. & Equip. 2% ]
(97,660,210)

(2,934,101

Sup. &Mat. 4%
(18,612,930)

Purch. Serv. 1%
{14,997,643)

1 | Salary &Benefits &® Purchased Services a supplies &Materials O Fur nitur e AEqui prent & Other
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FY 08 NOTES AND ASSUMPTIONS:

1.

10.

11.

12.

13.

The continuation of non-union management concessions
amounting to approximately $4.5 million.

Labor contract negotiations will provide concessions amounting to
approximately $30.1 million.

DFT will receive 3 days (concession given in 2006) back in 2008,
amounting to $9.9 million.

All eligible employees will receive a step and lane increase
amounting to $18.6 million.

Per pupil allowance will remain $7,469.

School Staffing will be consistent with Bargaining Units Allocation
Formulas. Projected reductions due to declining student enroliment
are approximately 611 positions. The 2007-2008 Budget is
balanced with the assumption that these positions will be removed
from the PeopleSoft system.

Class size requirements are maintained.

No adverse Legislative changes.

The retirement percentage for the 2007-2008 fiscal year is
approximately 16.72%, representing a decrease of 1.02%.

The preliminary average fringe benefit rate for positions |s
estimated at 43%, inclusive of the 16.72% above.

Central Office was reduced by 24 positions, amounting to
$2,052,300.

All central office/departments discretionary allocations were
reduced by 50% excluding purchased services which were reduced
by 10%.

A total of $2,388,996 in revenue has been projected from the sales
and leases of properties owned by the District:

» Lease - $999,000
> Sales -$1,389,996
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FY 08 NOTES AND ASSUMPTIONS:

14.

15.

16.

17.

18.

19.

20.

21,

22,

23.

24,

25.

(continued)

Decrease in utility cost due to the closure of 34 schools, an
approximate savings of $2 million.

Enroliment projections are based on an anticipated loss of 5,000
students resulting in a reduction in revenue of $37 million.

Sec. 29, the declining enroliment grant, will yield $8.1 million.

Sec. 31a is expected to decrease per pupil due to declining
enrollment. The net effect may be a 6-8% decline in 31a funding.

Sec. 32d MSRP will remain at $3,300 per student.

Mini Grants (Sec. 34A for K-3 math and reading also Sec. 35
middle schools math and science enhancement) will continue.

Sec. 51a and Sec. 51c¢ (special education) will be maintained at the
current level.

Sec. 99c¢ for middle school math programs will continue at $54 per
pupil resulting in $1,036,314 in revenue.

Sec. 107 provides more funds for Adult Education with little effect to
the District.

The district will be closing 34 buildings for 2008 (projected savings
$10.8 million) and between 3 and 10 for each of the next three
fiscal years. Any savings in FY 2008 will be offset by expenses
incurred due to the closing.

Overtime for the District will be restricted to the budgeted amount.
Building and Program Closures:

(See next page)
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A Message from Chief Financial Officer Charles Burbridge and
Budget Director Roger Rasmussen

The 2006-07 Final Budget establishes the Superintendent’s recommended resource allocations
and spending priorities for the coming fiscal year, based on data available as of August 2006.
The Final Budget, upon adoption, will replace the Provisional Budget as the District’s financial
operating plan for the 2006-07 fiscal year.

This message describes the District’s financial condition, based on 2005-06 ending balances and
2006-07 revenue and expenditure assumptions. The Governor signed the 2006-07 State Budget
Act on June 30, 2006, which enables the District to utilize the State’s official spending plan as
the basis for most revenue projections.

The District has 27 Funds, of which five are Operating Funds, 13 are Capital Projects Funds,
three are Debt Service Funds, three are Internal Service (Self-Insurance) Funds, and three are
Fiduciary Funds. All Funds in the 2006-07 Final Budget are balanced.

The General Fund, the District’s largest fund, covers the operating costs of the District’s K-12
program. The Final Budget anticipates the following levels of 2006-07 General Fund revenues
expenditures (including Regular Program and Specially Funded; amounts in millions of dollars):

General Fund
Amounts

Beginning Balances $ 434.5
Income 7,106.8
Total Sources $ 75413
Estimated Expenditures $ 6,994.0
Designated Balances 5473
Total Uses $ 75413
NET SURPLUS/(DEFICIT) $ -

ELEMENTS OF THE 2006-07 FINAL BUDGET

The State’s improving economy has had a dramatic impact on K-12 funding, but much of the
new money is onetime in nature and limited to specific uses. The State budget reflects the out-

of-court settlement of the California Teachers Association and O’Connell v. Schwarzenegger
lawsuit, which was intended to provide to public education its “fair share” of increased 2004-05
and 2005-06 State revenues that were initially withheld by the Governor. The strength of
California’s economy allowed the Governor to provide $757 more in ongoing 2006-07 K-12
education funding, $2.3 billion in onetime 2006-07 funding, and $2.9 billion in onetime funding
to be spread over future years, beginning in 2007-08.



However, while State revenues are substantially greater in 2006-07, the Governor and
Legislature have earmarked most of the increase for restricted programs, and for programs
funded on a onetime basis. While 2006-07 will be a better year for public education, the
categorical nature of most new money limits the District’s ability to make optimal use of the
increased funds.

Ongoing unrestricted income has increased, but much of the increase was anticipated in the
Provisional Budget. The State Budget maintains the 5.92% cost of living adjustment (COLA)

recommended in the Governor’s May Revision to his initial 2006-07 budget proposal, and
eliminates the revenue limit deficit factor. It provides an additional $50 million, for a total of
$350 million statewide, for revenue limit equalization, increasing District discretionary funding
by $4.7 million.

Based on these factors, the 2006-07 base revenue limit, the District’s largest single funding
source, will be $5540.48 per unit of Average Daily Attendance (ADA):

Amount
2005-06 Base Revenue Limit Per ADA $5,179.66
2006-07 Cost of Living Adjustment (COLA) 308.00
2006-07 Revenue Limit Deficit (eliminated) 0.00
2006-07 Equalization 52.82
2006-07 Base Revenue Limit $ 5,540.48

The State Budget eliminates all but $30 million of the $164 million proposed in May for 2006-07
mandated cost reimbursements, which results in a $14.7 million decrease to District funding.
This is a State Constitutional requirement that has been unfunded in recent State Budget Acts.

Overall, then, the State Budget results in a net $10 million reduction to the District’s ongoing,
unrestricted revenues as compared to the Provisional Budget adopted in June. Even this decrease
may be optimistic, since mandate claims are often substantially reduced, or even completely

disallowed, through the State audit process. The District has budgeted $6.3 million in revenues
from this source.

Because much of the new discretionary money was anticipated by the District and utilized in its
long-term projections, the impact of the new funds is substantially less than might be anticipated.
Further, ongoing, unrestricted sources must cover cost increases in areas such as step and column
movement of employees along the salary schedules, fuel, utilities, contractual requirements, new
school openings, inflation, and any new initiatives. The new revenues do not allow the District
to fully fund its priorities.

District enrollment will decline in 2006-07. District enrollment, which peaked at 746,831 in
2002-03, is expected to decline by 14,629 in 2006-07 to 712,488. The anticipated decline is
comprised of two components: a decrease of 20,386 in regular District schools, partially offset
by an increase of 5,757 in fiscally independent charter schools. The reasons for the continuing
enrollment decline are complex, but include a long-term decline in births and the high cost of
southern California housing, which may be causing families to relocate to more affordable areas.



Because of the District’s declining enrollment, it is entitled to receive revenue limit funding
based on 2005-06 ADA. Declining enrollment affects both revenue and expenditures, but not
equally. For 2006-07, staff projects that lost revenues from declining enrollment will exceed
savings from the enroliment loss by some $71 million. Also negatively affected will be other
ADA-based revenue sources, such as special education and California State Lottery.

Funding for reimbursement of prior years’ mandated costs has increased, but is less certain

than other sources. The State Budget provides $927 million statewide for reimbursement of
districts’ prior year mandated costs. However, the District budget reflects only $52.6 million of
mandated cost revenues, because mandated cost reimbursements are subject to audit, and
substantial disallowances are common for districts statewide.

Ongoing restricted funds have increased. The State Budget increases ongoing, categorical
funding sources by approximately $350 million statewide, primarily through increases to the

Economic Impact Aid Program. Most other ongoing, restricted programs in the State Budget are
continued from the May Revise. Among these are: $200 million for grade 7-12 academic
counselors; $105 million for an Arts and Music Block Grant; $100 million for instructional
materials, school and classroom library materials, and educational technology; $40 million for
physical education teacher recruitment grants; and $30 million for English learner supplemental
materials. $426 million for voter-approved Proposition 49 After School Programs is also
included in the 2006-07 State Budget.

Onetime restricted funds are also increased. The largest single new statewide categorical
program is a $534 million, onetime State Discretionary Block Grant (reduced from the $1 billion
proposed in the Governor’s May Revision), of which 75% will flow directly to schools, 25% to
districts. An additional $500 million is placed in a onetime block grant for arts, music, and
physical education. Revenue and expenditure estimates are included in the Final Budget for each
of these programs.

Federal education funding is virtually unchanged from 2005-06. The Title I, Part A budget,

which provides approximately $400 million annually to the District, is reduced by 2.46% in
2006-07; funding for the Individuals with Disabilities Education Act (IDEA) is decreased
slightly; most other federal programs are either unchanged or decreased from 2005-06.
Reductions in the federal budget will negatively impact some of our most at-risk students.

The 2006-07 General Fund beginning balance reflects the ending balances of the 2005-06
fiscal year. When the District closed its 2005-06 fiscal year accounting records, staff identified

General Fund ending balances totaling $434.5 million. The 2005-06 ending balance becomes the
beginning balance for the 2006-07 fiscal year.

Much of the ending balance is committed to specific purposes. $67.6 million represents the
Reserve for Economic Uncertainties, and $285.8 million is restricted by statute or District policy.
There is also an $81.1 million undesignated ending balance.



Maintaining an adequate ending balance is required by the District’s Budget and Finance Policy
(see Appendix to this document) and is of crucial importance to the District’s credit rating, which
impacts the interest rate we must pay on debt instruments such as Certificates of Participation.
Bond rating agencies have recommended that the District maintain at least a 5% ending balance
in order to avoid a downward credit rating adjustment.

The budget assumes continuation of most 2005-06 programs plus approved changes for 2006-

07. The Final Budget reflects expenditure requirements for the coming fiscal year based on
Board actions through August 22, 2006. It makes no assumptions regarding compensation
increases for which negotiations have not yet been completed. It includes $25.5 million in
combined onetime and ongoing funds for the opening of new schools during 2006-07, and $40.2
million in decreased costs resulting from declining enroliment (as compared to $74.4 million in
reduced revenue). The budget fully funds the statutory 1% Reserve for Economic Uncertainties
and the required 3% for routine maintenance.

The budget displays estimated 2006-07 ending balances. For each Fund and General Fund
District Defined Program (DDP), the budget includes an “Authorized” column, reflecting the
amounts avatilable for expenditure, and an “Estimated” column, reflecting staff’s estimate of
expenditures for the coming fiscal year. The difference between the two columns is the amount
included as the Reserve for Anticipated Ending Balance. Calculating an ending balance allows
the budget to more accurately reflect anticipated expenditure levels, to comply with LACOE’s
budgeting standards, and to estimate whether the District will achieve the desired 5%+ ending
balance, while enabling staff to recommend revisions to areas in which historical expenditure
patterns differ from budgeted amounts.

The budget includes additional funding for high priority needs. The 2006-07 Final Budget

allocates additional general purpose resources to provide enhanced support in the following areas
(amounts shown below reflect only increases of more than $1 million in the areas discussed):

o Secondary Instruction. $16 million in additional onetime funding is provided for
instructional and operational assistance for 17 priority high schools, with $12 million
additional for capital improvements. $3.5 million is set aside for professional
development in secondary English Language Arts and Mathematics programs. $2.4

million is added for secondary history/social studies and mathematics professional
development.

o School Safety. $6 million is provided to increase District-funded campus aides from
three to eight hours per day and to provide a campus aide for each new secondary school.

o Textbooks. $8.8 million in onetime funding is provided to meet increased textbook needs
at all grade levels resulting from Williams requirements. An additional $8.1 million is
provided for elementary science textbooks.



The Budget includes significant nonroutine capital expenditures that will impact the current
and future years’ budgets.

® New Schools. The 2006-07 budget includes funding for the opening of 12 new schools.
Among the impacts are expected to be the following:

o The modern, less crowded learning environment of new schools should result in
improved services to students. School attendance may increase, leading to
improved student achievement.

o Maintenance costs at new schools should be lower than at older schools.
However, the District’s overall maintenance needs continue to far exceed the
amount available for this purpose.

o Transportation costs should decrease as more students attend their neighborhood
schools.

o New Computer Systems. The budget includes funding to continue development and
implementation of the ISIS (Integrated Student Information System) and BTS (Budget
Tools for Schools) systems. Among the impacts are expected to be the following:

o ISIS: Service to students should improve due to improved access to information.

o BIS: Schools will have an integrated financial system which results in more
efficient services to schools. Schools will have easier access to budget and
payroll information.

Short Term Fiscal Issues:

o Collective Bargaining. As noted above, the District has not yet completed negotiations
with any bargaining unit for 2006-07, and 2005-06 negotiations continue. Negotiations
are continuing at this time. State law mandates that the District calculate the ongoing
cost of all collective bargaining agreements and demonstrate to LACOE that it can absorb
those costs and still maintain a positive ending balance for the budget year and two
subsequent years.

o Textbook Needs. Recent social studies and science textbook adoptions have been funded,
but the demand exceeds the funds currently allocated. The District is seeking additional
funding through the legislative process at the State level, and is implementing a textbook

inventory system to ensure that available textbooks are distributed to schools on the basis
of need.

Long Term Fiscal Issues:

o Future funding depends on the strength of the economy. Sources have projected a
statewide budget deficit of $3 to $5 billion for 2007-08 and 2008-09. If the State cannot
balance its books through increased revenue, budget reductions may be necessary,
including reductions to K-12 education reductions. The District makes every effort to




budget conservatively, including maintaining a sufficient ending balance, in order to
avoid the potentially harsh effects of any financial downtum. The State-mandated 1%
Reserve for Economic Uncertainties is fully funded in the budget for this purpose.

California’s education funding continues to lag. Despite the fact that California’s cost of
living is higher than that for most states, California spends hundreds of dollars per pupil
below the national average for K-12 education, and thousands less than the highest
spending states. This results largely from State initiative Proposition 13, adopted in
1978, which constitutionally limits property tax revenues (see Appendix D to this
document). California school districts have very limited ability to increase their general
purpose revenue base, but can levy parcel taxes with 2/3 voter approval. Generally, the
District responds to the limited funding level by controlling and prioritizing expenditures.

Some State categorical programs are underfunded. The K-3 class-size reduction is
underfunded and for this District will require an estimated $80 million in General
Program support (known as “encroachment”) in 2006-07. The special education program
is annually underfunded by an amount in excess of a half-billion dollars. The District
would call upon both the State and federal governments to more accurately calculate the
costs of proposed new programs, and to fully fund both existing and new programs. In
the Final Budget, the District recognizes the importance of meeting special education
mandates and reducing class size in primary grades, and has allocated the funds necessary
for this purpose. We continue emphasizing through the legislative process our belief that
fully funding existing State programs should take priority over creating new categorical
programs that may exacerbate the situation as it now exists.

Schools could better serve the needs of students with more flexibility in the use of State
revenues. The State Budget maintains the flexibility of the block grants initially funded
in 2005-06, as well as the categorical mega-item flexibility that districts have utilized for
many years. However, new categorical programs are intended only for the uses
designated by the Governor and the Legislature. In future State budgets, the District
would prefer to see a higher percentage of funds provided with at least the same level of
flexibility seen in the “flexible four” block grants, and we have attempted, through the
District’s legislative delegation, to encourage the State Legislature to maximize
flexibility in the State Budget and in educational legislation.

The District must work to resolve issues around its health benefits program for retirees.

Some costs are increasing faster than the revenues intended to cover them. Health and
medical benefit costs continue to outstrip the COLA, and the cost of textbooks continues
to increase. These and other cost areas will continue to affect the District budget in 2006-
07 and thereafter. As noted above, the District is required to maintain a balanced budget,
including all employee salaries and benefits, for the budget year and two years into the
future. Staff recognizes that salary and benefit increases must be provided responsibly
and in accordance with the State’s budgeting requirements. We are seeking additional
textbook funding, both within existing General Fund resources and through the flexible
use of categorical resources.




e Year-Round Schools. The District continues its effort to build new schools, with the aim
of returning every child to a single-track, traditional calendar. State Year-Round School
Incentive funds will gradually decline as more schools become single-track. Bond
measures passed by the District over the past decade are providing a major portion of the
funding for this effort.

o Small Learning Communities. The District is committed to increasing the number of
students served in smaller schools, but cost implications of this instructional design must
be recognized and reflected in the District’s long-term financial plans. Staff will bring
this information to the Superintendent and the Board as it becomes available.

The District continues to improve the budget document and the budgeting process.

o Distribution of costs to schools. Many school services, including costs of bus drivers,
police officers, nurses, utilities, textbooks, etc. are budgeted and controlled centrally.
Because of the complexity involved in allocating such costs to individual schools, the
Final Budget does not fully compute this allocation by type of school. It is our intention
to improve this process in the future, so that costs by school type may be made more
complete and accurate.

e Distribution of employee benefits. Calculation of employee benefits by individual often
yields different results than calculation of benefits for the District as a whole. The
magnitude of the difference calls attention to the need to more adequately reconcile the
two estimates.

e “School” vs. “nonschool” data. In analyzing costs, staff makes many assumptions
regarding which expenditures should be considered “school” costs and which are
“nonschool.” We will continue our efforts to clarify our understanding and reporting of
these costs.

Conclusion. The Final Budget is balanced, and at this time we can also project positive fund
balances through 2008-09. However, many challenges remain, both at the State level and within
the District itself. New initiatives, changing priorities and the collective bargaining process will
need to be addressed. We must, as always, remain attuned to the District’s instructional goals,
and to the need to utilize our scarce available dollars to support those goals. It will be our aim,
as the District’s budget process moves forward, to provide the Board and the Superintendent the
information necessary to enhance that process.

Sincerely,
Charles Burbridge Roger Rasmussen
Chief Financial Officer Budget Director
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Introductory Section

Kansas Statutory Requirements:

Kansas statutes limit the Supplemental General fund budget to 30 percent of the General fund budget.
The legal maximum budget for the adopted General fund budget for the year ended June 30, 2006 was
$274,109,415. The adopted General fund budget for 2006-07 is $299,374,592.

Kansas statues allow for the governing body to increase the originally adopted budget for previously
unbudgeted increases in revenue other than ad valorem taxes. To do this, a notice of public hearing to
amend the budget must be published in the local newspaper. At least ten days after the publication, the
hearing may be held and the governing body may amend the budget at that time.

Kansas statues permit transferring budgeted amounts from one object or purpose to another within the
same fund; however, such statues prohibit creating expenditures in excess of the total amount of the
adopted budget of expenditures of individual funds. Management may amend the amount of a specific
object or purpose appropriation without obtaining authorization from the Board of Education providing the
amendments or transfers do not create a total budgeted expenditure amount for a specific fund in excess
of the amount originally adopted by the Board of Education.

A legal operating budget is not required for the Internal Service funds, the Agency funds, and the
following Special Revenue and Debt Service funds:

Contingency Reserve fund Athletic Activity fund

Music Rental fund Textbooks Rental fund

Student Material Revolving fund JTPA fund

Title | fund Title i fund

Title M} fund Title IV fund

Title V fund Title VI fund

Title X fund Bond Capital Projects
Supplemental grants — local Supplemental grants — state/federal

Controls over spending in the above non-budgeted funds, that are not subject to legal budget
requirements, are maintained by the review process established by management.

2006-07 BUDGET HIGHLIGHTS
Here is a summary of issues affecting the 2006-07 budget:

) General fund base state aid for 2006-07 was increased by $59 per student providing the district
with $4 million in additional unrestricted funds. These additional unrestricted funds will cover
increased labor, fuel, insurance, and utility costs.

. The legislature also increased restricted funds for at-risk by $20 million. These funds will be used
for increased labor costs, such as incentive pay for teachers working in high poverty schools, and
the implementation of high school reform.

. Special Education expenses increased by $6 million to provide services to the district's growing
special needs student population. The legislature provided a $4 million increase in state aid to
support these students.

. Starting in 2005-06, the legislature added $3.7 million in Capital Outlay aid. These additional

funds and accumulated cash reserves will increase the Capital Outlay budget by $9 million to
allow for the construction of two new elementary schools. One new school will replace the
existing Earhart Environmental magnet. The second new school is being added fo the Northeast
community to reduce the number of students bused for the purpose of desegregation.

m
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S

) The approved state law allows schools to increase the local option budget to 30 percent of the
general fund. This budget has been built based on maintaining a 27 percent LOB percentage
which will generate an additional $7 million.

. The Aduit Education (GED) program will again be contracted through the Wichita Area Technical
College. It will be funded in 2006-07 with the beginning year cash balance, and no levy for 2006
will be filed for this program. The disltrict does not plan on offering this program in 2008. Instead
students will be encouraged to take advantage of our leaming centers where they can earn a high
school diploma.

o The total mill levy for 2006-07 remains fiat.
. This budget has been built on the basis of no increase in enroliment.
. An estimated $5 million was included in the Supplemental General fund for the New Facilities

Weighting program. The state provides $1,079 per student per year for two years for students
occupying newly constructed classrooms to assist with the start up costs of equipping new
facilities. (The $5 million budget represents a $3 million dollar decrease over 2005-06 funding.)
The New Facilities Weighting funds have been primarily targeted for classroom computers and
other technology.

. Increased state funds will support 6 percent raises plus the addition of 40 minutes per week and
four days per year to the teachers’ contract.

. With the increased state funds the district continues to support instruction by adding 168 new
positions including the following:

67 additional teachers to reduce class sizes, add Bilingual and Vocational classes and to
implement All Day Kindergarten at all sites.

34 additional teachers for Secondary Literacy reform.

44 Data Tech positions to analyze assessment data to improve classroom instruction.

20 Instructional Coaches.

3 Other support staff.

VVVV V¥V

. in April 2000, the community approved a 20-year, $284.5 million bond issue fo air condition all
schools, eliminate most portables, replace five schools, build two new schools, add 19
multipurpose rooms, nine libraries, and upgrade science labs and building infrastructure
throughout the disirict. All of the bonds have been issued. Twenty-four percent of the principle
and interest payments will be funded by the state while 76 percent will be funded by a local tax
levy. The bond levy is expected to remain at 6 mills well below the 8.65 mills originally projected
at the time of the election. Bond construction is expected to be completed by the end of 2006.

) The 2006-07 state school finance plan requires that each school district conduct a needs
assessment of every attendance center and use this information in preparing the school district
budget. The district has required comprehensive building-based analysis for more than ten
years. (called the Campus Improvement Plan) which encompasses in-depth data analysis,
evaluation of current programs, and changes to increase student achievement. This information
is then used to build each site’s budget.

Wichita Public Schools Page 11



Introductory Section

BOARD GOALS

The Wichita Board of Education is focused on allocating financial resources to support district effort to
increase student achievement and narrow the achievement gap. Priorities for 2006-07 school year
include:

High School Reform,

Class size reduction,

Increasing teacher salaries, and

Adding additional collaboration time for teachers.

Please refer to the Organizational Section, beginning on page 23, to view the detailed Board of Education
Strategic Goal Targets.

2006-07 BUDGET CONSIDERATIONS

In developing a new budget, there are significant issues and considerations that impact the final product.
These issues are relevant towards helping the District achieve stated goals and objectives. The following
outlines those issues impacting this budget:

1. Student Enrollment: The budget has been built on the basis of a 14 percent increase in special
education aid.

2. Salary Adjustments: A 6 percent salary increase has been budgeted for 2006-07. An additional
4.25 percent has been budgeted for teacher salaries to pay for four additional teacher contract
days and 40 minutes a week for teacher collaboration.

3. Program Enhancements: The high school budget includes additional teachers in an effort to
increase proficiency in Literacy. The Bilingual program budget has increased staffing due to
program expansion to two new sites.

4. State Funding Levels:

a. Basic Aid: Base state aid per student increased by $59 to $4,316.

b. Special Education: Special Education reimbursement increased from $21,600 to $23,000
per teacher. The reimbursement for a full time paraeducator increased from $8,640 to
$9,200.

c. Bilingual Education: Bilingual Education state aid increased from $1,682 to $1,705 per
student.

d. State Intervention: State Intervention (At-Risk) state aid increased from $822 to $1,545
per student, a total increase of $20 miillion.

e. Professional Development: Professional Development is 8.75 percent supported by the
state.

f. LOB State Aid: The state aid portion of revenue for the Supplemental General fund will
increase from 34 to 38 percent; for the Bond & Interest fund the aid will increase from 23
to 24 percent.

5. Fixed Costs Adjustments:

a. Utilities: An 18 percent increase has been budgeted for increased rates along with the
construction of two new elementaries due to open in 2008.

b. Insurance: The Board of Education continues fo hold the line on the ever increasing cost

of benefits and has offered an employment package that holds the board’s contribution
towards health insurance at $6,120 per year per employee.

L ____— — — ———————— ——————— — —— —— ——————————
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Introductory Section

6. Budget Increases:
Due to state formula changes from the recent court ruling, the district is able to enhance the
budget by the following:

. General fund:
) 48 additional Teachers/Instructional Support Teachers:
i. 0.50 All Day Kindergarten
ii. 3.00 Elementary Teachers

iii. 10.00 Elementary Technical/Data Support
iv. 15.50 Middle Technical/Data Support
v. 16.00 High Technical/Data Support
vi. 1.00 Instructional Support Teacher (Learning Services)
vii. 2.00 Peer Consultant Teachers
0.28 Administrative Assistance
3.00 Literacy Coordinators
1.00 Title 9 Coordinator
1.00 Safe and Drug Free Schools
Advancement Via Individual Determination (AVID) program
Middle schoot learning program (JROTC)
National Academic League
School Resource Officer (SRO) Program
Wichita Children’s Theatre
Utilities, fuel, booster seats required by law on buses, sanitation
. State Intervention fund:
) 108.50 additional Teachers/instructional Support Teachers:
i. 0.50 Al Day Kindergarten
ii. 13.00 High school Xtreme/Literacy
iii. 40.00 High school Class-size reduction teachers (core areas)
iv. 12.00 Elementary Instructional Coaches
v. 16.00 Middle school Literacy program
vi. 0.50 Middle Technical/Data Support
vii. 1.50 High Technical/Data Support
viii. 6.00 Elementary Instruction Coaches
ix. 9.00 Middle school Teachers
X. 10.00 Elementary K-2 Teachers
. Other funds:
. Arts Partners (Professional Development fund)
. 2.00 Teacher and 2080 Paraeducator positions and supplies — New Comer
Center/Program Expansion (Bilingual Education fund)
. 2.00 positions (Vocational Education fund)

m
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Most districts give one or two years
of budget history. A few might reach
back three. Some districts will give a

complete narrative of legislative
history as it relates to the budget,
going back to the establishment of
the district or the admission of the
state to the union.

However, a historical comparison of
only the budget numbers over a
number of years is quite helpful.

Here are three examples. Again,
please tell us what you want to see.
The board has complained about this
issue for some time. Here is an
opportunity to address this aspect of

the problem.

Thank you.




O Boston Public Schools
O Boulder Valley School District

O Wichita Public Schools

Observations:
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\\% Boulder Valley School District 2006-07 Revised Adopted Budget
Stretching your BVSD Dollar - Historical Review:

To examine program changes over time, a multi-year comparison of the ‘Dollar Bill’ report is useful. (see
page 103)

Historical Revised Adopted Budgets by Category and Group *

1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07
Instruction T3560180  S53%| 8235747 S3.9%| 8355564 S34%| 86029456 522%] 89841007 52.1%| 65,187,504 522%| 97419457 22| 471645 538%| 101543918 s34%
Regular Education 70980633 533%| 78883514 S16%] 80,100239 51.2%| 81951286 49.7%] 84561506 496%| 88636700 49.7%| 92,774,466 497%] WO 51.0% 96199477 506%
Vocational Education 1454539 11%] 1894469 12| 1900061 12%| 2306644 14%| 2425478 14%| 2431716  14%| 2493388 13K} 255960 14%| 2796260 15%
Co-Cunicular Education & Athletics 7B 06K 742841 05%| 606078 05| 885298 O05K| 980072 06%] 1203260 O7%| 1219528 O7%) 1340942 07% 124034 07%
Talented & Gifted Education o499 03% 814923 05%| 711,185 05% 855000 05%| 884002 05%] 915819 05%] w2075 05%| 117734 oew| 1307847 o7
Speciat Instruction 18511, 139%| 21,021,960 13.8%| 22743082 14.9%| 43B14T0 1UB%] 25125255 14T%| ZT735157 156%] 29501974 15.9%| 2068463 16.5%] 31520105 teen
Spedial Education 15,950,851 120%] 17960787 118%] 1923055 123%| 20450545 124%| 21048297 123%| 28460923 13.1%| 25014209 134%| 5214666 130%| 26291985 136%)
Literacy & Language 2550344 19%| 3059440 20%| 3510816 22%| 3929194 24%| 4076958 24%| 4204234 24%| 4577735 25%] 4sm7y 26w 521w 26%
Support Services 1733 00% 1733 00% 1731 00%) 1731 00%) - 00% - 00% - 00y - 00% - 00%
Instructional Support 6868546  S2%] 10601574 69%| 1064323 6% 11539218  7.0%] 11609365 68%} 11,841,251 am‘l 12666748  68%] 12495313  68%| 13300366 7.0%
Student Services 2939100 22%| 3820644 25%| 4028376 26%} 43654 26%] 458213 27%] 4768821 27%| 46338 27%| 504753 26%| 5410 29%
Instructional Staff Support S90M46  30%| 6771930 4d% 6614800 42%| 7202724 44%| 7086152 42%| 7052430 40%| 7668410 41| 74qr7E0 4% 7Em16T  44%
School Administration & Operations | 25712985 19.3%] 29914041 19.6%| 30,146487 19.3%] 31842017 193% ;3368992 196%) 3416934 195%] 36157455 10.0% 30,325,363 166%| 31,838674 16.7%)
Schoof Administration 011,183 76%} 11243564  74%] 11508158  7.4%] 12101021 7.3%] 12933951 76%] 1352462 7.6% 14050874 75%| U A6A%3 7.9%) 5.147373 80%,
Operations & Maintenance 11,655,002  8.8%] 13958754 9.1%| 13595226 87%f 14.468,084  8.6%f 14835232  8.7%] 14,774,004 &3%' 15452033 83%| 15800400 87%| 16691301 88%
Student Transportation 3946820 30% 471728 3.1%| 5046103 32%| 5273372 32%] 5500809 33%| 6418301 36%] 6654548 36% - 0.0% - 00%
District Wide Services and
Community Obligations 8395129 63| 8330 5H%| 92140 SIN| 114833  6TH| 11630614 GB%) 10926680  6.1%] 10,685,151 5TX| 11,384341  6.2%| 12068714 63%
General Adminisfration 1807026 14%] 1822364 12%| 1893841 12%] 2322541 14%| 241704 14%] 2360166 13%| 2450675 13%| 2836368 16%| 27%95 15%)
Business Services 1596912 12%] 1765738 12%| 1958357 13%| 1878979 1.1%] 1983946 12%] 1971010 11%] 192971 10%] 210977 12%] 2286480 12%
Central Services 363054  27%f 4028947 26%| 4090379 26%| 5563930 34%) 5864061 34%| 5176704 29%| 528068 28%| 5254721 20%] seMsH  31%
Other Support Services 43674 0.0% (238)  0.0%) - 00%| 17515 00% - 00%| 50000 00% - 00% - 00% - 00%
Enterprise Operafions (Print Shop) 5560  0.0% 8257  0.0%) 4941 00%| 9718 00%| 67197 00%| 8283 00%| 83008 00%] %560 0.1% 94836 00%
Community Services 250 00%| 2500 o00%| 22500 o00% 250 oox| 1350 00% - 00% - 00% - 00% - 00%
Adult Basic Education ]EI 00%] 7434 00%| 32077 00%] 31877 00%} 2388 00%] :?AM  6.0% 9424 0.0% - 00% - 00%
Debt Services (Payments on Debt) 1256303 09%f 1257158 08%| 12692156 08%| 1207773 08% 1252498 07%| 1252498 o07%| 946915 05% 946915 05%| 915 05%)
Totals: 133,048,778 152,810,472 156,339,779 164,907,514 170,575,323 178,427,526 186,520,785 182,425,325 190,281,777

Note: * All figures are based on adopted budgets for each year and are not actual expenses.
Some notable observations from this report are:

» Increases from 1998-99 to 1999-00 in Talented and Gifted Education, and Instructional Support are
comprised primarily of programming from the 1998 Referendum.

* Increases in Central Services during 2001-02 and 2002-03 are increases in Information Technology
which was funded by the 2002 Referendum.

» School Administration and Operations expenditures remain remarkably flat as a percentage of the
total General Fund budget until Student Transportation is removed from the General Operating
Fund in 2005-06. This resulted from the passage of the Transportation Mill Levy in 2005.

» Special Instruction increases steadily throughout the eight year period in both dollar amount and
percentage of the General Operating Fund budget.

* As a percentage of the total General Operating Fund budget, Instruction costs decrease slightly.

e The cost of Debt Services is reduced in 2004-05 as a result of refinancing the District’s Certificates
of Participation.
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Making Choices in the BVSD Budget — Historical Review:

The following is a three year detail history of specific programs (see pages 104-105)
CATEGORY :

GROUP 04-05 05-06 * 06-07*
PROGRAM BUDGET BUDGET BUDGET
INSTRUCTION:

REGULAR EDUCATION $ 92774466 $ 93,097,379 § 96,199,477
GENERAL INSTRUCTION - ALL LEVELS 79,318,573 79,155,598 81,977,692
ELEMENTARY SPECIALISTS (Art, Music, PE) 5,793,931 5,904,932 6,097,381
ELEMENTARY LITERACY 2,136,451 2,166,137 2,345,306
INSTRUMENTAL MUSIC 1,899,466 1,982,196 1,993,917
DROPOUT PREVENTION 730,452 778,580 760,772
MIDDLE LEVEL LITERACY / SECONDARY LITERACY 672,652 821,909 842,058
STRUGGLING READERS 668,952 281,879 353,146
K-3 LITERACY 287,210 396,503 377,147
CHINOOK 344,075 365,058 91
STUDENT ACHIEVEMENT 354,222 354,222 277
COMPUTER REPLACEMENT PROGRAM ' 148,814 302,664 148,814
CONNECTIONS 161,099 179,732 187,629
INTERNATIONAL BACCALAUREATE 73,364 142,646 200,619
MULTI-CULTURAL 107,421 108,992 110,018
HISPANIC STUDY SKILLS 68,923 71,342 52,943
CULTURAL DIVERSITY 42,800 42,800 42,800
SUMMER SCHOOL 29,888 - 360,381
EXPELLED STUDENT SERVICES 18,200 24,200 18,200
HIGH SCHOOL OPTIONS 17,973 17,989 330,286

VOCATIONAL EDUCATION $ 2493388 $ 2555960 $ 2,796,260

COCURRICULAR EDUCATION AND ATHLETICS $ 1219528 $§ 1340942 $ 1,240,334

TALENTED AND GIFTED EDUCATION $ 932075 § 1,177,364 $ 1,307,847

TOTAL INSTRUCTION § 97419457 $ 98,171,645 $ 101,543,918

SPECIAL INSTRUCTION:

SPECIAL EDUCATION $ 25014239 $ 25214666 $ 26,291,985

LITERACY AND LANGUAGE SUPPORT SERVICES $ 4577735 $§  4833,797 $ 5238120

TOTAL 'SPECIAL INSTRUCTION $ 29591974 § 30048463 $ 31,530,105

INSTRUCTIONAL SUPPORT:

STUDENT SERVICES $ 4998338 § 5047533 $ 5,475,199
COUNSELING SERVICES 2,985117 3,040,196 3,227,275
NURSING AND HEALTH SERVICES 1,332,407 1,313,104 1,379,883
DROPOUT PREVENTION 210,374 208,754 214,563
FAMILY RESOURCE SCHOOLS : 148,215 148,215 148,215
TRANSLATION SERVICES 94,970 98,889 97,410
SOCIAL WORK SERVICES 67,031 55,185 135,320
FAMILY ADVOCATE PROGRAM 56,948 64,872 88,317
OTHER STUDENT SERVICES (i.e. Student Accounting; Placement Services) 113,276 118,318 184,216

INSTRUCTIONAL STAFF SUPPORT $ 7668410 § 7,447,780 § 7,825,167
LIBRARY SUPPORT SERVICES 3,119,103 3,124,391 2,388,814
TECHNOLOGY SPECIALISTS 1,124,855 774,218 627,077
K-3 LITERACY 911,170 884,931 921,865
ADMIN AND EVALUATION OF LEARNING SERVICES 595,303 607,584 701,450
COMPUTER REPLACEMENT PROGRAM 403,678 407,313 383,303
CULTURAL DIVERSITY : 295,826 300,658 314,953
CURRICULUM DEVELOPMENT COUNCIL 209,521 265,299 346,452
MEDIA SUPPORT SERVICES 252,999 219,136 228,345
STAFF DEVELOPMENT 208,699 435,597 242,700
MIDDLE LEVEL LITERACY 132,580 157,150 158,840
INDUCTION 142,331 146,741 144,892
INTERNET SUPPORT SERVICES 71,195 83,448 87,469
OTHER INSTRUCTIONAL STAFF SUPPORT 201,150 41,314 279,007

TOTAL INSTRUCTIONAL SUFPORT $ 12666748 § 12495313 $ 13,300,366
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Making Choices in the BVSD Budget — Historical Review: (continued)

2006-07 Revised Adopted Budget

CATEGORY

GROUP 04-05 05-06 * 06-07 *

PROGRAM BUDGET BUDGET BUDGET
SCHOOL ADMINISTRATION AND OPERATIONS:

SCHOOL ADMINISTRATION $ 14,050,874 $ 14,464,963 $ 15,147,373
PRINCIPAL'S OFFICE 13,645,891 14,135,859 14,784,955
COMPUTER REPLACEMENT PROGRAM 101,654 112,000 112,000
SCHOOL ADMINISTRATION SERVICES 112,000 64,173 73,460
SCHOOL LEVEL SUPPORT 94,672 94,740 96,148
OPEN ENROLLMENT 78,036 39,565 78,218
OTHER SCHOOL ADMIN (i.e. Chinook; High School Options) 18,621 18,626 2,592

OPERATIONS AND MAINTENANCE $ 15452,033 $ 15,860,400 $ 16,691,301
MAINTENANCE & OPERATIONS 14,449,656 15,002,011 15,809,458
ENVIRONMENTAL SERVICES 559,048 404,990 411,208
ADMIN OF MAINTENANCE AND OPERATIONS 435,183 446,249 463,463
OTHER MAINTENANCE SERVICES (i.e. Zone Maintenance; Relamping) 8,146 7,150 7172

STUDENT TRANSPORTATION $ 6654548 $ - $ -

TOTAL SCHOOL ADMINISTRATION & OPERATIONS $ 36,157,455 $ 30,325363 $§ 31,838,674

DISTRICT WIDE SERVICES AND COMMUNITY OBLIGATIONS:

GENERAL ADMINISTRATION $ 2459675 $ 2,886,368 $ 2,795,955
SUPERINTENDENT 563,013 943,291 671,313
TAX COLLECTION FEES 438,500 417,000 417,000
SECONDARY EDUCATION SUPPORT 362,958 267,807 264,195
LEGAL SERVICES 267,814 272,340 283,836
ELEMENTARY EDUCATION SUPPORT 218,793 305,463 317,278
ADMIN OF GENERAL SUPPORT SERVICES 217,510 220,808 278,786
STAFF NEGOTIATIONS SERVICES 133,462 140,572 141,446
GRANT PROCUREMENT 75,121 74,949 77,225
ELECTION SERVICES 61,750 69,750 69,750
OTHER GENERAL ADMINISTRATION (i.e. Audit; Board of Education) 120,754 174,388 275,126

BUSINESS SERVICES $ 1922971 $ 2199977 § 2,286,480

CENTRAL SERVICES $ 5258068 $ 5254721 $ 5,944,528
INFORMATION SYSTEMS SERVICES (Information Technology) 2,449,577 2,376,623 2,788,796
HUMAN RESOURCES 1,034,191 1,040,115 1,166,872
TELECOMMUNICATIONS 675,243 678,512 690,364
COMMUNICATION SERVICES 319,691 331,939 444,581
RESEARCH AND EVALUATION SERVICES 293,803 315,045 356,173
PLANNING SERVICES 223,151 244,734 251,908
INSURANCE MANAGEMENT SERVICES 127,627 127,531 112,609
COMPUTER REPLACEMENT PROGRAM 63,524 63,543 62,434
SUBSTITUTE OFFICE 38,770 43,197 46,396
RECRUITMENT 30,069 30,960 31,873
OTHER CENTRAL SERVICES (i.e. Televising Board Meetings) 2,522 2,522 2,522

ENTERPRISE OPERATIONS (District Print Shop} $ 88,098 $ 96,560 $ 94,836

ADULT BASIC EDUCATION $ 9424 $ - $ -

DEBT SERVICES (Payments on Debt) $ 946,915 $ 946,915 $ 946,915

TOTAL DISTRICT WIDE SUPPORT 7$710,685451 $ 11,384,541 $ 12,068,714

GRAND TOTAL GENERAL FUND: $ 186,520,785 $ 182,425325 $ 190,281,777

Footnotes:

1

o oA WN

Category is a grouping of like SRE accounts within the CDE Chart of Accounts.

Group is the direct title of the SRE (Special Reporting Element) within the CDE Chart of Accounts.

Program is the Program or Project titie from the CDE or BVSD Chart of Accounts.

* The 2005-06 and 2006-07 amounts include the December 13, 2005 and January 23, 2006 Supplemental Budgets respectively.
A Transportation Fund was developed after voters approved the 2005 Transportation Mifl Levy in November 2005. All expenditures
for District transportation services are recorded in this fund and no longer budgeted in the General Operating Fund.
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UNIFIED SCHOOL DISTRICT #259
FOUR-YEAR HISTORICAL COMPARISON
ALL BUDGETED FUNDS POSITIONS

2006-07

2003-04 2004-05 2005-06 2006-07 Increase/

Account Name BUDGET BUDGET BUDGET BUDGET (Decrease)
Administration Non-Certified 22.50 22.50 14.20 12.00 (2.20)
Technical/Supervisory 96.85 93.85 104.35 109.00 4.65
Administrative Clerical 91.05 78.75 78.75 79.25 0.50
Principal 90.50 90.50 91.00 91.00 0.00
Assistant Principal 61.70 65.70 68.50 67.50 (1.00)
Assaciate Principal 5.00 0.00 0.00 0.00 0.00
Administration Certified 36.90 31.20 44.82 50.52 5.70
Teacher 2,953.93 2,898.85 3.097.07 3,168.00 70.93
Instructional Specialist Certified 67.60 3165 16.50 22.70 6.20
Paraeducator 676.44 652.01 673.61 682.51 8.90
Lunch Period Aide 22.06 19.62 3740 41.07 3.67
Student Support Teacher 373.76 378.55 366.78 375.63 8.85
Instructional Clerical 303.29 269.78 274.59 284.72 10.13
Clerical Office Aide 10.40 9.90 13.02 14.40 1.38
Instructional Support Teacher 122.18 131.14 112.58 187.92 75.34
Instructional Specialist Non-Ceri 0.00 0.00 20.25 20.25 0.00
Operational Supervision 51.80 51.39 54.50 53.50 (1.00)
Custodian/Engineer 279.54 264.65 293.16 296.35 3.19
Custodial Aide 21.37 15.30 18.52 18.59 0.07
Supply & Distribution 38.00 38.00 37.00 37.00 0.00
Security 50.60 46.64 49.76 50.76 1.00
Operational Clerical 13.00 13.00 12.00 12.00 0.00
Cooks and Aides 167.70 172.70 171.59 171.59 0.00
Maintenance Salaried 42.50 42 50 48.50 48.50 0.00
Maintenance Hourly 187.00 183.38 195.68 186.20 0.52
Maintenance Clerical 10.00 10.00 10.00 10.00 0.00
Total 5,795.67 5,611.56 5,904.13 6,100.96 196.83

Decreases in positions in 2004-05 are due to budget cuts, the separation of the Wichita Area Technical
College from the district, and the related outsourcing of the Adult Education program.

Increases in positions in 2005-06 are due primarily to increased state funding for At-Risk programs.
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HIGH SCHOOLS
Blackbear - 9th Grade Center
East

Heights
Metro-Boulevard
Metro-Meridian
Metro-Midtown
North

Northeast Magnet
Northwest

South

Southeast

West

High School Total

MIDDLE SCHOOLS
Blackbear Bosin Academy
Allison Magnet
Brooks Magnet
Coleman

Curtis

Hadley

Hamilton

Horace Mann - Middle
.Jardine

‘Marshall

Mayberry Magnet
Mead

Pleasant Valley
Robinson

Stucky

Truesdell

Wilbur

Middle School Total

ELEMENTARY SCHOOLS
Adams

Allen

Anderson

Beech

Benton

Black Magnet
Bostic Magnet
Bryant

Buckner Magnet
Caldwell

Cessna

Chisholm Trail
Clark

Cleaveland Magnet
Cloud

*Closed

THREE YEAR ENROLLMENT COMPARISON

2004-05 200506 2006-07
33 14 14
2,286 2,317 2,184
1,676 1,567 1,522
152 146 135
147 146 160
114 134 134
1,655 1,671 1,770
546 568 538
1,520 1,536 1,560
1,603 1,676 1.672
1,776 1,796 1,851
1,278 1,258 1,233
12,686 12,823 12,763
39 46 30
528 525 526
684 857 600
633 661 626
740 729 742
797 779 734
481 494 563
151 161 178
851 570 443
420 426 387
626 601 609
492 544 533
572 558 604
729 694 757
730 779 778
948 883 832
1,022 1,091 978
10,243 10,198 9,921
331 340 355
362 456 479
508 537 533
504 441 475
365 393 384
295 315 347
334 315 303
433 425 425
349 349 340
458 437 482
444 432 412
412 436 464
388 323 332
298 314